
      
 
Conservation Adaptive Management and Planning Specialist 

– Africa Vacancy 
 
 
BACKGROUND:  
The International Crane Foundation (ICF) is a global conservation organization dedicated to 
securing all crane species and the ecosystems, watersheds, and flyways they depend on 
through strong science, community partnership, and practical conservation action across North 
America, Asia, and Africa. In sub-Saharan Africa, we work to safeguard the four threatened 
crane species—Wattled, Blue, Grey Crowned, and Black Crowned Cranes—by reducing 
threats, strengthening sustainable land and water management, and supporting conservation 
practices that benefit both people and wildlife. Our teams in East and Southern Africa and 
across the Sahel and Sudan Savanna lead programmes in sustainable water management, 
protected area stewardship, conservation on agricultural lands, climate adaptation, and 
conservation-friendly livelihoods, all guided by strong strategic planning, research, and 
monitoring to address priority knowledge gaps, and an adaptive, learning-driven approach. ICF 
has registered offices in Kenya, Rwanda, Uganda, and Zambia; an integrated partnership in 
South Africa, hosted by the Endangered Wildlife Trust; is expanding work in the Sahel and 
Sudan Savanna regions; and maintains many strategic partnerships across Africa. 
 
PURPOSE OF THE POSITION: 
The Conservation Adaptive Management and Planning Specialist ensures our work in Africa 
achieves and demonstrates long-term, sustainable impacts for cranes, wetlands, grasslands, 
and communities. The position ensures that conservation investments and actions are of the 
highest priority and are guided by effective results and outcome-oriented conservation planning; 
that project and programme teams embrace evidence-based learning and consistently practice 
adaptive management, using data, evidence, and other information to test assumptions and 
adjust actions to most effectively achieve desired impacts; and that evidence of progress and 
impact are translated and shared with others who are important to scale up and sustain impacts.  
 
The Specialist does not directly supervise anyone but works with many people to ensure the 
Africa Programme follows ICF’s Adaptive Management framework and practices good 
conservation adaptive management and planning. The Specialist facilitates, coaches, prompts, 
and guides teams in their conservation adaptive management and planning practices, and 
mentors, trains, and builds the capacity of individual staff to lead these processes. The 
Specialist works closely with the Conservation Adaptive Management and Planning team, the 
Data Science team, and the Chief Scientist to ensure teams have robust measures of success 
and that appropriate data are collected, stored, analyzed, and translated into learning and 



adaptation. This position also works closely with the fundraising team to ensure efficient 
translation of conservation planning and reporting. The Specialist designs guidance, tools, and 
software solutions, and manages the Africa Programme’s portion of the ICF Miradi Adaptive 
Management database, to make it as easy as possible for Africa Programme team members to 
have their strategic plans guide implementation and to practice adaptive management.  
 
ESSENTIAL DUTIES AND KEY RESPONSIBILITIES: 
• Institutionalise conservation adaptive management and planning into ICF’s Africa 

Programme: Lead the development, refinement, and implementation of Africa’s adaptive 
management framework and practice.  Ensure conservation planning processes (e.g., 
situation analyses and theories of change, as guided in the Conservation Standards/Open 
Standards for the Practice of Conservation and other results-based frameworks) are 
consistently applied, strategic plans guide implementation, and adaptive management 
cycles are effectively facilitated across field programmes through assessment, planning, 
implementation, monitoring, learning, and strategy adjustment. 

• Create, guide, and lead a clear operational framework that strengthens team alignment, 
defines roles and responsibilities, and enables the Africa team to effectively put ICF’s 
adaptive management approach into practice.  

• Facilitate, guide, and mentor effective strategic planning, evaluation, learning, and adaptive 
management processes: Plan and lead effective in-person, hybrid, and online meetings and 
workshops, utilizing collaborative and learning focused facilitation skills, tools, and 
techniques. Design and implement technology solutions to support asynchronous group 
learning.  

• Build Africa Programme staff capacity:  Build staff capacity in all aspects of the adaptive 
management process, including helping to onboard new staff, sourcing and providing 
training opportunities, mentoring staff involved in project adaptive management, prompting 
and supporting regular reflection and learning, and promoting a culture of adaptive learning 
across the Africa Programme.  

• Design and manage solutions: Manage the Africa portion of the Miradi Adaptive 
Management database. Design effective guidance, examples, and tools, including software 
solutions, to make it as easy as possible for teams to follow adaptive management 
guidelines.  

• Small grants: Coordinate, in collaboration with the VP Africa, Regional Directors, and 
Country Managers, the small grants that the ICF’s Africa Programme provides to individuals 
and partner organisations across Africa, ensuring that they are well designed to achieve 
long-term impacts at scale and align with the strategic focus of the ICF Africa Programme. 

• Support the investigation and development of new strategic approaches: Support the VP 
Africa, Regional Directors, and Country Managers with high-level development of new 
strategic approaches to scale up our impact and respond to emerging pressures and 
opportunities. 

 
ADDITIONAL RESPONSIBILITIES: 
• Lead Adaptive Management Related Internal Reporting:  Lead, in close collaboration with 

the Regional Directors and Country Managers, the annual development and revision of 
ICF’s internal reports (Project Adaptive Management Reports, Species Score Cards, and 
Model Project Score Cards). Prompt and guide the internal sharing of strategy, lessons, and 
adaptations.  

• Coordinate with Data and Science Staff: Work with the Data Science team and Chief 
Scientist to ensure appropriate indicators of progress and impact are identified in strategic 



plans and are supported by monitoring plans with robust methods for data collection, 
storage, and analysis. Support the Data Science team in their efforts to develop internal data 
collection and reporting systems to more efficiently compile, aggregate, and disseminate 
project and program outcomes to both internal (staff, Board) and external (funding partners, 
grantees, etc.) audiences. 

• Coordinate with Fundraising:  Contribute to the design of funding proposals with strong 
adaptive management and monitoring and evaluation components and provide technical 
input for donor reports and communication pieces that demonstrate conservation outcomes. 

• Compile the monthly reports for the Africa Programme. 
 

REQUIRED QUALIFICATIONS AND SKILLS: 
• Advanced degree in conservation management, conservation biology, ecology, 

environmental science, natural resource management, sustainable development, or a 
related field.  

• Extensive experience (5+ years) in conservation planning, adaptive management, and 
monitoring and evaluation within African contexts, including with community involvement.  

• Experience building group learning culture, supporting diverse teams, using data and 
evaluation insights as tools for learning and adaptation, and sharing learning with a variety 
of audiences. 

• Proven expertise with the Open Standards for the Practice of Conservation, situation 
analyses, results chain diagrams, theories of change, and biological and social monitoring 
frameworks.  

• Demonstrated ability to work across culturally diverse teams and support multi-country 
programmes.  

• Excellent facilitation, writing, and communication skills. 
 

ADDITIONAL DESIRED EXPERIENCE: 
• Understanding of safeguarding, safety, and security protocols, and duty-of-care standards 

for field teams. 
• Competency or working knowledge in one or more of these areas is an asset: Free Prior 

Informed Consent, do-no-harm, and Indigenous People and community-driven conservation, 
water resources, catchment management, rangelands/agriculture interfaces, and 
climate-resilience programming 

• Experience with a variety of effective group facilitation skills, tools and technologies for 
groups of varies sizes in in-person, hybrid, remote and asynchronous settings, and 
demonstrated ability to plan and lead constructive and engaging collaboration, meetings, 
and workshops.  

• Experience with Miradi Share Adaptive Management software. 
 
CORE COMPETENCIES: 
• Strategic thinker who can translate complex information into actionable plans, lessons, and 

management decisions.  
• Ability to build trust and collaboration across diverse cultures and stakeholders. 
• Collaborative leadership style with strong interpersonal and capacity-building skills.  
• Excellent communication skills for both technical and non-technical audiences. 
• Resilient, adaptable, and comfortable working in dynamic field environments and complex 

stakeholder landscapes. 



• Systems thinker with pragmatic execution. 
• Ability to work independently with limited supervision, coordinate and collaborate across 

many functions, and organize and prioritize work on multiple simultaneous tasks and meet 
deadlines. 

• Confidence in and ability to travel extensively across Africa, and occasionally to the ICF 
Headquarters in the USA. 

 
WORK ENVIRONMENT AND PHYSICAL ABILITIES: 
This position may be based within one of the countries where ICF operates, namely Kenya, 
Rwanda, South Africa (with the Endangered Wildlife Trust, under the partnership between the 
International Crane Foundation and Endangered Wildlife Trust), Uganda, or Zambia.  The 
position will operate out of one of our offices (if the location allows) or, alternatively, from a home 
office.  If a home office is to be used, the office must have a clearly defined area that provides 
for a quiet, uninterrupted working space, with strong, reliable Wi-Fi and cell phone connectivity, 
and reasonable access to an international airport. 
 
This position requires regular travel in Africa (approximately 1 - 2 months per year). 
 
The physical abilities described below are necessary for the employee to perform the essential 
functions of this position. Reasonable accommodation may be made to enable individuals with 
disabilities to perform the essential functions. 

• Ability to operate a computer and phones. 
• Ability to communicate with a wide diversity of audiences, including staff, Directors, 

partners, donors, and governments, including one-on-one communications and small 
and large group meetings. 

• Ability to travel and base outside the home (internationally and regionally) for extended 
periods of time as necessary to fulfill the duties of this position. 

• Ability to work outdoors, including field project sites in remote areas.  
• Ability to work across multiple time zones.  

 
 
We are an equal opportunity employer. Qualified candidates should submit a CV, daytime 
telephone contact, email address, names and addresses of three referees, and a cover letter 
explaining how their experience will contribute to the requirements of the position, as one PDF 
file. 
 
Applicants are requested to submit a CV and a detailed cover letter motivation as to how and 
why they would be the best possible candidate for this position. Only shortlisted candidates 
will be contacted within 20 days of the closing date. The EWT reserves the right not to make 
an appointment. All applications will be treated in the strictest confidence. Closing date for 
applications 15 March 2026. To apply please e-mail your CV and a detailed motivation letter 
to Application link.  Applications, and any applicants who will not have heard from the 
International Crane Foundation by 6 April 2026, should consider their application 
unsuccessful. 

https://ewt.docuware.cloud/DocuWare/Forms/hr-application-for-advertised-position?orgID=4f244318-4302-4cae-ace3-3fefaf4f712e
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